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The process:
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Results:
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Vote Totals (Unweighted)
Sum of all votes, ignoring ranks
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Vote Totals (Weighted)
Weighted by rank using the formula 0.5 + 1/rank. So, each user's first choice counts as 0.5 + 1/1 = 1.5, 
their second choice counts as 0.5 + 1/2 = 1, and so on.
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Instant Run-off
How instant run-off works: In the first round of vote counting, only each voter's top ranked choice is 
counted. Then, the option with the fewest votes is removed and results are re-calculated. People who 
had chosen an eliminated option now have their next highest ranked vote counted. This process is 
repeated until the remaining options' amounts sum up to less than the amount available: ($7) .
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Votes by Rank
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Condorcet
The Condorcet method of tabulating ranked votes involves a round-robin-style series of head-to-head match-ups. 
For each possible combination of two items, the winner is determined by comparing vote counts (submitters who 
selected both projects only have the higher-ranked choice counted). This tabulation method can be especially useful 
when there's a close decision between about which of two projects will be funded. The Condorcet results can help 
you determine which option voters would prefer in a head-to-head match-up between them.

https://en.wikipedia.org/wiki/Condorcet_method
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Your suggestion continued….
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Overview
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